
 

 

 

 

 

 CPVO Mission Statement:  
To foster innovation in plant varieties by high quality processing of 
applications for Community plant variety rights at affordable costs 
while providing policy guidance and assistance in the exercise of 
these rights for the benefit of stakeholders.  
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INTRODUCTION 

The Strategic Plan adopted in 2009 covers the years 2010 – 2015. The latest report on the implementation 
was presented in March 2014 for the period 2012-2013. The report outlined the CPVO aim of becoming a 
Centre of Excellence for plant variety questions, improving IT tools, increasing efficiency and improving legal 
competence. These aims are in line with the strategy: 

• OPTIMISE Community plant variety rights system, quality and costs 

• IMPROVE international cooperation 

• CONTRIBUTE to the enforcement of Community variety rights 

• ACHIEVE organisational excellence 

 

The Work Programme for 2015 covers the sixth year and final of implementation of the Strategic Plan. The 
chapters below contain descriptions of the essential activities that should be implemented in 2015 setting out 
the main objectives and some indicators. 

 

 

THIS YEAR’S CHALLENGES 

In 2013, the CPVO, in the context of its internal audit activities, organised a Business Process Review, a 
detailed review of all processes and procedures, with a view to streamlining work methods and gaining 
efficiencies. This long-term project continued in 2014 with a detailed analysis of the R&D processes and also a 
combined review of Register and Mailroom processes. It is expected that during 2015, the recommendations 
stemming from these initial reviews will be progressively implemented and furthermore, other processes will 
be reviewed.  

This Business Process Review will also serve as a basis for future IT developments and to review internal 
procedures, in terms of simplification, efficiency and increased quality. 

Linked with the Business Process Review, another important challenge for 2015, as it was also the case in 
2014, will be the implementation of the EU general policy of staff reduction, which includes the self-financed 
agencies. The challenge is to carry out growing activities, namely: constant higher number of applications, 
ancillary work in relation to the increase in number of varieties protected (such as keeping the Register up to 
date, more nullity and cancellation work, denominations related issues etc.), launching of R&D and IT projects 
including cooperation activities related to plant variety rights (PVR) with less persons without compromising 
the quality of the services rendered.  

The CPVO has revised its fee structure in recent years with a view to reducing the “free reserve” of the Office 
and to continue to make the system more affordable to the users, the applicants. In parallel, and with a view 
to reflecting the full costs of examinations, there will be a re-adjustment of examination fees beginning 
January 2015.  

It is foreseen that the EU institutions in 2015 will continue the work on the PRM Regulation. It is important 
that the CPVO continues to provide input to this procedure in order to ensure that the future of the CPVO be 
shaped and implemented in a way which, in the opinion of the CPVO, in the interest of society in general and 
to stakeholders in particular. 
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COMMUNITY PLANT VARIETY ACTIVITIES 

1. MANAGING THE COMMUNITY PLANT VARIETY RIGHTS (CPVR) 
SYSTEM 

 

1.1. PROCESSING OF APPLICATIONS 

 

The Community Plant Variety Office (CPVO) processes applications for Community Plant Variety Rights (CPVR) 

from any individual or company in the world. Applications can be filed on line or sent by mail in any of the 24 
EU languages, using paper forms. 

The CPVO checks applications for compliance with formal requirements. In order to be suitable for protection 
by CPVR, the candidate variety must be: distinct (D), uniform (U), stable (S), new and have a suitable 
denomination. The first three conditions (DUS) are checked during the technical examination of the variety, 
the other two are part of the substantive examination, which follows the formal examination. The CPVO 
assesses the suitability of the proposed variety denomination using the database VarietyFinder and the 
applicable criteria. In addition to the test of proposed variety denominations when processing the applications 
received, the CPVO offers to the Member States (MS) a web-based service whereby they can request advice 
from the CPVO before publishing an official proposal for denomination in their national plant variety rights or 
listing procedures. In the case of controversial opinions, exchanges of view can take place, but the decision 
remains in the hands of the authority where the application for registration of the variety has been made. The 
purpose of this activity is to reach a greater harmonisation of decisions as to the suitability of proposals for 
variety denominations in procedures for national plant variety rights, for national listing and at the level of the 
CPVO. In 2015 the CPVO will present to the AC an assessment report of the pilot project organized in 2014 
with the Royal General Bulb Growers' Association (KAVB) for cooperation in this same domain. The aim of this 
cooperation is to provide advice for denominations which have been successfully checked by the KAVB (after 

having used the CPVO Variety Finder).  

The formal and the substantive examinations are performed by the Technical Unit (TU). The technical 
examination might be organized and monitored by the TU in one of the CPVO entrusted Examination Offices, 
or in case the variety is already tested in one of the Examination Offices, the CPVO buys the technical report. 
If the variety is still under testing when the application is submitted to the Office, the CPVO may make a 
request to take over the report that will be established by the Examination Office in question when the test 
has been finalized.  

Based upon the above examinations the Office decides to grant or refuse the protection. 

The CPVR is a demand-driven system which makes it difficult to foresee the number of applications to be 
received in 2015. However the data and experience from the past five years indicate that the number of 
applications per year is around 3,000. Based on available statistics, the CPVO is prepared to receive and 
process, in 2015, about 3100 applications, to organize approximately 2,600 technical examinations and to 
manage over 24,200 titles. This activity entails staff from across the Office working together: technical, legal 
and financial staff. 

 

 

Specific objectives: Deal with application in a timely manner with a high quality service to clients, grant 
solid titles and promote the on-line application system. Monitor and improve the average time between 
application and final decision. Promote amongst the Member States the use of the advisory service on variety 
denominations.  

Indicators  2015 Target 

% of acknowledgments of receipt within 5 working 
days  

 ≥95% 
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% of on-line applications  ≥75% 

Average time between application date and final 
decision 

 Monitor the situation and identify areas for 
improvement 

 

1.2. APPEALS 

 
According to the Council Regulation (EC) 2100/94 (hereafter Basic Regulation), any natural or legal person, 
themselves or through a procedural representative, may appeal against a decision, addressed to that person, 
or against a decision which, although in the form of a decision addressed to another person, is of direct and 
individual concern to the former. An appeal shall lie from decisions of the Office in respect of objections, 
refusals of rights, grants, cancellations, nullities, acceptation and amendments of variety denominations. An 
appeal can also be lodged against decisions related to fees, or regarding entries or deletion of information in 
the Register and public inspection of the Register. The Board of Appeal shall be responsible for deciding on 
appeals of decisions taken by the CPVO. The General Court and the Court of Justice of the European Union 
(ECJ) are competent to decide on appeals launched against the decisions taken by the Board of Appeal. 
 
In order to deal with the appeals received against its decisions the CPVO has to: 

 Draft proposed CPVO positions before Rectification Committee meetings. 
 Draft proposed CPVO positions in appeal cases lodged to the Board of Appeal, or to the General 

Court and the Court of Justice. 
 Launch, where necessary, a procurement procedure for legal services provided by an external lawyer 

and liaise with the selected external lawyer (instruct and review the work of the external legal 
counsel). 

 Present the CPVO position orally before the Board of Appeal and the Courts in Luxemburg. 
 Follow up the judicial proceedings, inform the CPVO of decisions adopted in cases involving the 

CPVO or of general interest for the Office and suggest steps to be taken by the CPVO. 

 

Specific objectives: Present clearly and convincingly the position of the Office before the Board of Appeal 
(BoA), the General Court and the Court of Justice and ensure the deadlines are met. 

Indicators  2015 Target 

% of cases won in relation to cases involving the 
CPVO 

 ≥90% 

% of deadlines met (set by the BoA or ECJ) 
 

100% 

 

1.3. PUBLIC ACCESS TO DOCUMENTS 

 

The CPVO implements the EU legislation on access to documents as well as the provisions included in the 

Basic Regulation of the CPVR system. For that purpose the following activities have to be performed: 

Review files for which access to documents has been requested. 

Review draft letters prepared by the Register in response to requests, explaining, where necessary, the nature 
of the information withheld and the legal grounds for such withholding. 

Review letters drafted by the Register informing the titleholder that a confirmatory request was addressed to 
the Office regarding his file(s) and about the information withheld so far by the Office and seeking the 
titleholder’s opinion. 
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Review letters drafted by the Register in response to confirmatory requests, which explain the position of the 
Office in regard to the particular confirmatory request, and which are sent to the requestor and to the 
titleholder on the same day. 

 

Specific objectives: 
 Ensure the deadlines for response are respected 
 Ascertain that no confidential information (in the meaning of Regulations 1049/2001 and 2100/94) is 

disclosed 
 Publish the largest number possible of non-confidential information on the website 

Indicators  2015 Target 

% of public access requests dealt within the 
deadlines 

 100% 

Number of complaints submitted to the Ombudsman  None 

 

Managing the system: HR and Financial Resources  

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Managing the system : 
Processing applications 

15.3 34% 6 900 000 2 666 739 9 566 739 60% 
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2. QUALITY AUDIT SYSTEM 

 

The Quality Audit Service (QAS) is responsible for verifying whether technical examination offices meet the 
quality standards required for providing services to the CPVO in the area of testing compliance of candidate 
varieties with the DUS criteria. 

To this end, regular assessments are conducted at the entrusted Examination Offices and at the test sites 
involved in the technical work. The QAS is independent from other CPVO activities.  

The technical expertise is made available through experts from Member States (MS). When the number of 
active experts decreases during the triennial appointment period, a new call for expression of interest is 
launched.  Assessment teams work under strict confidentiality arrangements and report entrustment 
recommendations directly to the CPVO Administrative Council (AC). Assessment criteria and procedures 
governing the entrustment process are continuously reviewed and approved by the Administrative Council.  

 

The QAS organises regular meetings with the QAS Technical experts for the purpose of training and in order 
to coordinate and improve the methodology of QAS audits. 

 

 

Specific objectives: Carry out the foreseen number of audit visits, while applying a risk based audit strategy 
(2013-2015 cycle). 

Indicators 2015 Target 

Number of examination offices assessments 
conducted 

10 

Risk based strategy applied for 2013-2015 cycle Data evaluation sheets associated with the risk based 
approach (Annual Risk exposure analysis; Risk 

assessment date; Tableau queries) to be continuously 
used and where possible refined. 

Number of Audit Advisory Board 
consultations/objections 

None 

 
QAS: HR and Financial Resources  

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

QAS 1,8 4% 30 000 320 078 350 078 2% 
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3. DEVELOPMENTS OF THE SYSTEM 

3.1. REGULATORY DEVELOPMENTS 

 

Evaluation of the CPVR system 

The European Commission launched in 2010 an evaluation of the CPVR acquis to assess how well it has met 
its original objectives as well as its current strengths and weaknesses. The outcome was that “The CPVR 
acquis functions well and has met its objectives. Stakeholders are generally content with the system”. 
However some options have been proposed to resolve deficiencies identified in the system. In order to give a 
follow up to those recommendations the CPVO has decided to take some initiatives, like the reactivation of 
the legislative working group and the initiation of a discussion about the criteria to accept proposals for 
variety denominations.  

The ad hoc Legislative Working Group commenced its activities in 2012 with the aim to discuss possible 
solutions and answers to the questions and comments of legal nature raised by various stakeholders in the 
framework of the evaluation of the EU PVR (Plant Variety Rights) system. The aim of the ad hoc Working 
Group is to identify areas where there is common support for changes and if possible make concrete 
proposals. 

The ad hoc Working Group is chaired by the CPVO and is composed of mainly legal experts from national 
authorities, representatives from the European Commission and lawyers active in breeders’ organizations. The 
final conclusions of the ad hoc Working Group will be presented in 2015. 

As regards variety denominations discussions were held in working groups in 2011 and 2012. The CPVO is 
working on further clarifying the explanatory notes, an activity which will continue in 2015.  

EU legislation on plant reproductive material  

The CPVO will follow the discussions held at Council level concerning the revision and adoption of the new EU 
legislation on plant reproductive material (PRM), that might give new responsibilities to the CPVO, in particular 
in respect of the announced responsibilities in managing the Union Plant Variety Register, the testing of 
variety denominations and the enhanced scope for activities for the quality audit service. The Office is 

reflecting about the practical consequences such as the scope of the tasks proposed, the human resources 
that will be needed and how to best finance such new tasks. 

 

 

Specific objective: Discuss in the legislative ad hoc LWG issues raised by stakeholders and to participate in the 
discussions for the revision and adoption of the new EU regulation on plant reproductive material organised by the 
Council   

Indicators  2015 Target 

Presentation of report of ad hoc Legislative Working 
Group 

 March 2015 

Participate in the meetings of Council Working Party on 
Agricultural Questions (Seeds & Propagating Material) 

 Participate in the relevant meetings organised in 
2015 
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3.2. TECHNICAL DEVELOPMENTS 

 

The CPVR system co-exists alongside with the national systems of plant breeders’ rights and national listings. 
The Community system makes use of the already existing national testing centres for DUS, following an 
entrustment by the Administrative Council.  

The CPVO has a very fruitful and close cooperation with its Examination Offices. The network has been 
expanded today to almost all Member States and it intends to cover the most representative agro-ecologic 
environments in the EU territory. 

The CPVO experts maintain a regular contact with colleagues from the Examination Offices; the case holders 
visit regularly the Examination Offices’ DUS trials in order to follow the tests of the candidate varieties to EU 
protection.  

The CPVO organizes once a year technical meetings for the different crops experts groups (agricultural, 
vegetable, fruit and ornamental). These meetings are organized to discuss issues related to the DUS testing, 
either general or more crop specific, such as the preparation or the revision of Technical Protocols for the 
conduct of DUS tests. For these meetings the CPVO invites representatives from all entrusted Examination 
Offices, breeders’ organizations, the European Commission and, in the recent past, representatives from the 
acceding countries. The CPVO is also very active and contributes regularly to the different UPOV Technical 
Working Parties and Technical Committee. 

The CPVO also organizes an annual meeting with the Technical Liaison Officers from the different Member 
States, to discuss and agree on matters of relevance for the CPVR system. Participants to these meetings are 
also the breeders’ associations, the International Union for the Protection of New Varieties of Plants (UPOV) 
and the European Commission. The experts involved recognize the interest of such events, not only for the 
purposes of the EU PVR system, but also as a relevant contribution for the improvement of the quality and 
harmonization of the DUS testing at EU level. 

In the recent past, the CPVO has involved in these technical meetings experts from the acceding countries, 
promoting an interesting and very useful exchange of information. The Office has also offered these experts 
the possibility to follow technical trainings in some of its Examination Offices. 
 

 

Specific objectives:  
 Establish annual evaluation reports to the President summarising the findings from monitoring 

visits at certain Examination Offices throughout 2015. 
 Organise meetings with examination offices and experts in the various crop sectors to promote 

best practices and harmonise methodologies 
 Revision of existing and set up of new Technical Protocols (TPs) in close collaboration with 

Examination Offices. A particular objective is the increase of coverage of catalogue species by 
CPVO TPs. 

Indicators  2015 Target 

Number of evaluation reports submitted to the 
President 

 Availability of evaluation reports for certain  
examination Offices monitored in 2015  

% of satisfactory feedback from participants to the 
meetings through surveys 

 Less than 5% unsatisfactory responses 

Technical protocols adopted by the AC  Adoption by the AC of all the TPs planned for 
adoption in 2015 (new and revisions). Indication of 
coverage of catalogue species 

 
 
Development of the system: HR and Financial Resources  
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 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Development of the 
System 

3.6 8% - 619 282 619 282 4% 

 

4. RESEARCH AND DEVELOPMENT PROJECTS 

 

The CPVO may (co)finance R&D projects which relate to one of the following areas: DUS testing, the 
identification of varieties, organization and management of reference collections. Such projects should aim to 
achieve at least one of the following objectives: improve the quality of DUS-testing, reduce costs or time for 
DUS testing. 
 

Specific objectives:  
 Continue the monitoring of the following on-going projects:  

 Harmonisation of vegetable disease resistances 
 Impact analysis of endophytes on the phenotype of varieties of Lolium perenne and Festuca 

arundinacea’ 
 Modification of the cultivation scheme and the plant material requirements for Helleborus 
 Creation of a common maize database for DUS studies for Eastern Europe Examination 

Offices 
 Effect of seed priming on vegetables DUS tests 
 A European potato database as centralized collection of varieties of common knowledge 

 

 Continue the follow-up of the following finalized projects: 
 Reducing the number of obligatory observation periods in DUS testing for candidate varieties 

in the fruit sector 
 Management of peach tree reference collections 
 Use of and contribution to the peach database by all CPVO entrusted EO for the species 

 
 

Indicators  2015 Target 

Participation in the project meetings  Participate in the meetings organised with the 
project partners in 2015 

Assessment of interim and final reports  Assess the reports received within a period of 3 
months 

 

HR and financial resources: R& D Projects 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

R&D Projects 1 1.5% 400 000 114 811 514 811 3.2% 
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5. INFORMATION TECHNOLOGY 

 
Information technology plays a major and ever increasing role in the functioning of the CPVO in order to 
manage the CPVR system. The CPVO considers this as a core task since a major part of the IT tools are either 
executing core tasks automatically or supporting staff working on implementing the CPVR system. 2015 
should see the introduction of the first stage of the complete “paperless” exchange system with clients. The 
recently implemented exchange platform will also allow the roll-out of electronic exchanges with examination 
office – a process which is foreseen to be implemented progressively in 2015. Internal paper exchanges are 
being progressively replaced in the CPVO by electronic workflows as part of the SharePoint project and this 
will continue throughout 2015. 

 

Specific objectives: Finalise the on-going projects in the field of e-commerce and the exchange of 

information while continuously improving and consolidating the existing tools. 

Indicators  2015 Target 

Sharing Online Applications  Follow-up with partner offices 

SharePoint  Progressive replacement of internal paper 
procedures. 

Paperless exchanges with clients (client extranet)  Implementation of first part of application for 
electronic exchange of information with clients 

Paperless exchanges with examination offices 
(exchange platform) 

 Continuing existing project to include paperless 
exchange with all examination offices, including xml 
invoicing. 

 

The Exchange Platform project provides secure and electronic means of communication between the CPVO 
and its partners (examination offices and clients) with a view to minimizing manual intervention in the 
application processes. This builds on the already successful online applications project which allows clients to 
directly input their applications in a web application. The challenge for 2015 will be the extension of this 
project to all examination offices and the inclusion of invoices for electronic exchange. 

The Sharing Online Applications system allows national bodies to make use of the CPVO online 
applications software for their own purposes. This project should be rolled-out in late 2014 and early 2015. 

The SharePoint project has successfully replaced the CPVO intranet and is being increasingly used as a 
collaboration tool within the Office. This Microsoft application can potentially be used as a documentation and 
archiving application and for web-based collaboration with partners. It will be used in 2015 to replace internal 
paper workflows and potentially to integrate electronic signatures. 

The Paperless Office (client extranet) project is a continuation of developments over the past years – 
including the online applications, document management – and aims in the medium term to digitize all CPVO 
workflows from application right through to decision and all communications related. In future, this will 
include inter-alia developments related to new species procedures, access management externalisation, e-
invoicing etc. 

 

HR and Financial Resources: Information Technology 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Information Technology 5 11% 550 000 862 820 1 412 820 9% 
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6. EXTERNAL RELATIONS 

 

The CPVO maintains regular contacts with other international and regional organizations and with national 
authorities and institutions to promote the protection of intellectual property rights in non-EU countries and in 
particular plant breeders’ rights. Such activities are regarded as beneficial not only for such countries but also 
for EU breeders that want to breed or produce outside the EU. The CPVO keeps a close cooperation with 
UPOV through an active participation in the different UPOV bodies and the Technical Working Parties. The 
Office participates actively in the development and harmonisation work carried out under the UPOV umbrella. 
Contributions are made to the EU common position in the administrative frame work. On a technical level the 
CPVO is active in the expert meetings in which the CPVO often takes a leading role including the preparation 
of various documents. Apart from that the CPVO has a particular cooperation with UPOV in some specific 
UPOV activities such as variety denominations and electronic applications. 

 The CPVO also participates in UPOV activities that aim to promote the plant variety right system such as 
seminars and training courses. 

The CPVO has also cooperation with the Organisation Africaine de la Propriété Intellectuelle (OAPI), the 
African Regional Intellectual Property Organization (ARIPO) and the East Asia Plant Variety Protection Forum, 
which includes the participation in seminars aiming to promote the plant variety right system in countries 
members of these regional organisations and facilitate the training of DUS experts from member countries of 
such organisations. 

 
 

Specific objectives: 
 Continue the promotion of the plant variety system with the cooperation of the CPVO stakeholders 
 Investigate possible cooperation to promote the PVR systems in third countries 
 Implement the strategy on cooperation with third countries on PVR matters 

Indicators  2015 Target 

Implement the adopted strategy on cooperation 
with third countries on PVR matters 

  Participate in the relevant UPOV meetings 
and provide the Commission with input on 
UPOV documents 

  On request participate in training 
organised by UPOV or other stakeholders. 

 

HR and Financial Resources: External Relations 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

External relations 2.1 4.6% - 356 609 356 609 2.2% 

 

 

7.  ENFORCEMENT AND THE INTERFACE PVR/PATENTS 

 

In recent years the Office has organised seminars on the enforcement of plant varieties in Brussels, Warsaw, 
Madrid, Sofia, Bucharest, Athens, Hamburg, Rome and Zagreb. During these seminars, officials, lawyers, 
breeders, farmers and staff from the Office presented different aspects of enforcing Community plant variety 
rights under Community and national law. The discussions that took place showed that this subject is of much 
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interest. Breeders’ organisations have shown appreciation for these seminars as they raise important issues 
on the agendas of both national authorities and other stakeholders. 

The Office for Harmonization in the Internal Market (OHIM) was entrusted with the task of animating the 
European Observatory on infringements of intellectual property rights by Regulation (EU) 386/2012 which 
became effective in June 2012. The Observatory has set up five working groups, dealing respectively with 
public awareness, enforcement, legal issues, statistics and economics, and Intellectual Property (IP) in the 
digital era. The CPVO participates in the legal working group and in the enforcement working group. Within 
the legal working group the CPVO is contributing to the setting up of a case-law data base of judgments on 
infringement of Intellectual Property Rights (IPRs) to be hosted by OHIM.  In 2015 the CPVO will update the 
CPVO database with PVR jurisprudence both as regards the content and the search tool. The database is 
accessible on the CPVO website. The Office will organize a seminar on the topic in 2015, taking into account 
the on-going discussion in the EU and the pending cases under Ref. No G2/13 (‘Broccoli II’) and Ref. No 
G2/12 (‘Tomatoes II’), before the Enlarged Board of Appeal of the European Patent Office where there are 
issues concerning the interface between patent and plant variety protection for plant material and related 
inventions concerned. A hearing before the Enlarged Board of Appeal of the European Patent Office regarding 
the two cases mentioned above will take place on 27 October 2014 and thus decisions can reasonably be 
expected in the course of the first half of 2015. The seminar could then take place. AC Members and 
breeders’ organisations will be invited.  

Taking into account that the CPVO will organized the above mentioned seminar as well as a seminar in 
relation to the 20th anniversary of CPVO activities, it is not foreseen to organize an enforcement seminar in 
2015.  

 

 

Specific objectives:  

 Organise a seminar on the interface of plant variety rights and patents  
 Participation in the relevant meetings of OHIM Observatory 
 Update the CPVO database with PVR jurisprudence 

Indicators  2015 Target 

% of satisfactory feedback from participants to 
the Seminar through surveys 

 ˃80% 

Review of the current CPVO PVR jurisprudence 
database and the optimization of the search tools 
and structure  

 To be achieved before the end 2015  

 
HR and Financial Resources : Enforcement and interface PVR/Patents 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Enforcement and 
interface PVR/Patents 

0.3 0.7% - 55 666 55 666 0.3% 

 

 

8. HORIZONTAL ACTIVITIES 

 

8.1. BUDGET  
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This activity includes all of the day to day work in forecasting, setting and executing the CPVO budget. The 
forecast of income and expenditure for is 14.698M€ and 46 posts in the establishment plan.  

As a fully self-financing organisation it is essential that the CPVO remains totally independent of any financial 
contribution from the EU budget for its ordinary functioning. Adjustments of fee levels, which provide the 
main source of income, have to be prudent in order to avoid structural deficits over extended periods of time. 
This prudence has resulted in a certain budget surplus that should not be allowed to grow much further. The 
fee structure is now up for a major overhaul. 

 

Specific objectives:  
 Budgetary out-turn balancing income and expenditure. Stable free reserve. 
 Sufficient flexibility to avoid amendments to the budget and budget transfers requiring the approval 

of the Budget Authority 
 Prompt execution of budgetary transactions in compliance with the legal and regulatory framework 

Indicators  2015 Target 

Budget outturn  Negative outturn expected in 2015 

Number of budget revisions  One 

Discharge given by the Budget Authority  AC Spring Meeting 2015 

 
HR and Financial Resources: Budget 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Horizontal Activities: 
Budget 

2.5 5.6% - 434 886 434 886 2.7% 

 

 

8.2. ACCOUNTING AND TREASURY OPERATIONS 

This activity includes all of the operations required to maintain the accounting system, including preparation 
of the annual accounts, management of suppliers and clients invoicing, management of VAT returns, 
forecasting of cash and the related treasury management. 

 

Specific objectives:  
 90% payments under 30 days 
 No comments from the Court of Auditors related to final accounts 

Indicators  2015 Target 

% of payments within 30 days of receipt of invoices  95% 

Number of remarks of the Court of Auditors for 
financial accounts 

 None 

 
HR and Financial Resources: Accounting 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 
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Horizontal Activities: 
Accounts 

1.9% 4.2% - 330 516 330 516 2.1% 

 

8.3.  HUMAN RESOURCES 

Organisation of all the necessary steps foreseen in the procedures and rules for the selection and contracts 
with new agents or to hire interim staff to provide the different units and services with the requested human 
resources. Manage staff rights, salaries and processing of missions reimbursements.  

Preparation and submission of draft decisions on implementing rules of the Staff Regulation, to the CPVO 
President and Administrative Council for possible adoption, and transmission to the DPO of the corresponding 
notifications. 

Assistance to the CPVO Management and CPVO staff in the domain of HR. 
 
Draw an annual training program based on development needs identified each year by staff in their Career 
development plan. Once this program is approved by the President, organise trainings accordingly within 
budget constraints.  
 
Manage training catalogue(s). 

 

Specific objectives:  

 Recruit, train, assess, (motivate and retain) high quality staff so that effective and efficient operation 
of the CPVO is ensured 

 Give an expertise in the domain of HR to the Management and the Staff  
 Draft and implement clear rules for all HR aspects 
 Prepare salaries on due time 
 Processing missions reimbursements in due time 

 Give access to a wide choice of trainings in line with the needs expressed 
 

Indicators  2015 Target 

Number of remarks from the Court of Auditors 
about recruitment procedures  

 None 

Implementing rules completed and approved  Drafting of a new set of IR for the new staff 
regulations 

Implementation of the CPVO training program  To implement the program for 2015 as adopted 
by the President 

 
HR and Financial Resources: HR 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Horizontal Activities: HR 3.7% 8.2% - 643 636 643 636 4% 

 

 

 



  

15 

 

8.4. GENERAL SERVICES 

The General Services are in charge of the purchase, the organisation and the maintenance of the furniture, 
equipment and stationery needed for a comfortable and efficient work environment. They also take the 
necessary steps to maintain or repair the buildings and all related matters (security, telecom, energy…).  

The CPVO must also comply with all of the rules of the European Data Protection Supervisor. The Data 
Protection Officer (DPO) of the Office ensures that notifications are made in line with requirements. 

 

Specific objectives:  
 Implement the various services and equipment allowing the staff to work in good conditions and in 

full security 
 Manage efficiently the purchase and delivery of goods and services 
 Maintain the buildings in a good state 

 Manage the contracts linked to all these activities 

Indicators  2015 Target 

Satisfaction of staff  >80% satisfaction 

Number of remarks of the Court of Auditors for 
procurements and contracts 

 No remarks 

 
HR and Financial Resources: General Services 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Horizontal Activities: 
General Services 

7.2 16%  1 249 001 1 249 001 7.8% 

 

 

8.5. INTERNAL CONTROL, AUDIT AND EVALUATION 

 
The main objective of this function is to perform audit and evaluation activities in order to provide support 
and advice to the CPVO management with independent and objective opinions for developing and maintaining 
high standard of management practices and management controls.  
 
It also contains development, update and review of guidelines and documentation related to Internal Control 
Standards and how to measure and demonstrate control effectiveness. 
 
The Business Process Review is also coordinated as part of the internal audit function. For 2015, significant 
work is foreseen in following and implementing the recommendations stemming from this review. 
 
 

Specific objectives:  
 Ensure that the Internal Audit is operated as an independent and objective consultancy activity and 

improve the effectiveness of risk management, control and governance processes 
 Ensure that the audit recommendations are taken into account and that the relevant action plans are 

designed and followed 
 Organise regularly evaluations of the activities resulting in relevant and useful information 
 Implement, maintain and report on an effective and reliable internal control system 
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Indicators  2015 Target 

Annual Internal Audit programme fulfilled  Business Process Review implemented with useful 
recommendations 

No pending action plans for the internal auditor’s 
recommendations made in the previous years 

 Action Plans implemented within 6 months after 
Annual IA Report 

Results of evaluation taken into account and 
implemented 

 Launch of a new call for tender to prepare a new 
evaluation exercise in 2015, after 20 years of 
existence of the EU PVR system. 

 

 

HR and Financial Resources: Internal Control 

 Activity 

 

HR 
(fte) 

% of 
total 

Operational 
budget 

Staff and 
Overhead 

Total % of 
total 

Horizontal Activities: 
Other 

1 2.2% 220 000 173 956 393 956 2.5% 



 

 

 

 

Annex: Total budgetary and human resource allocations 

The table below provides the breakdown of allocation of staff (full-time equivalents) to the activities. It is based on the expected 45 staff to be occupying 
a post on 1/1/2015. The operational budget for 2015 is allocated to tasks and the rest of staff and overhead are allocated pro-rata the number of staff. 
Sub-totals are provided for Core activities and horizontal support. 

 

 

Activity HR (fte) % of total

Operational 

budget

 Staff and 

overhead  Total % of total

Managing the system: Processing applications 15,3 34,1% 6 900 000     2 666 739    9 566 739     60,1%

QAS 1,8 4,1% 30 000          320 078        350 078        2,2%

Development of the system 3,6 7,9% -                  619 282        619 282        3,9%

R&D Projects 0,7 1,5% 400 000        114 811        514 811        3,2%

Information Technology 5,0 11,0% 550 000        862 820        1 412 820     8,9%

External Relations 2,1 4,6% -                  356 609        356 609        2,2%

Enforcement and interface PVR/Patents 0,3 0,7% -                  55 666          55 666          0,3%

Total Core Activities 28,7 63,8% 7 880 000     4 996 004    12 876 004  80,8%

Budget 2,5 5,6% -                  434 889        434 889        2,7%

Accounts 1,9 4,2% -                  330 516        330 516        2,1%

HR 3,7 8,2% -                  643 636        643 636        4,0%

General Services 7,2 16,0% -                  1 249 001    1 249 001     7,8%

Internal Control, Audit, other 1,0 2,2% 220 000        173 956        393 956        2,5%

Total Horizontal support 16,3 36,2% 220 000        2 831 996    3 051 996     19,2%

Grand total 45,0 100,0% 8 100 000     7 828 000    15 928 000  100,0%


